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Bruce Shoger is a results-oriented leader with over 35 
years of direct experience in various aspects of managing 
Information Technology.  He brings perspective to the 
issues of ever-changing technology, complex 
architectures, intense cost pressures, and has consistently 
brought value to companies experiencing dramatic 
change.  Having served in leadership roles for the past 15 
years and consulting extensively on organizational 
effectiveness, he is capable and comfortable dealing with 
any and all issues that must be addressed to achieve 
superior performance. 
 

 
 
Mr. Shoger is a very experienced leader in the areas of Strategy, Organizational Effectiveness, 
IT Governance, and Major Program Remediation.  He has served as President and Chief 
Consulting Officer, Ambient Consulting LLC; President and Chief Operating Officer, Viant 
Corporation; President and Chief Operating Officer, Ernst & Young Applications Services, 
LLC; Partner, Ernst & Young US LLP; Vice President and Chief Information Officer, Home & 
Building Control Division, Honeywell, Inc. 
 
B.D. Shoger Associates 
 
Mr. Shoger founded B. D. Shoger and Associates LLC in 2004 to provide IT-related advisory 
services to Executive Management Teams and Boards of Directors.  Whether the organization 
is facing a crisis or simply wishing to extract greater value from the investment in Information 
Technology, the Shoger team of senior professionals can provide guidance, advice, and direct 
involvement in improvement and recovery plans and the subsequent actions. 
 
Specific service offerings include: 1.  Strategic Reviews and Assessments of the linkage 
between corporate goals and objectives, and the plans, capabilities, and capacity of the 
Information Technology function.  2.  Organizational Effectiveness Studies can be performed 
using, among other tools, ITIL Benchmark Measures and Best Practices.  The Studies result in 
a thorough analysis and recommendation of areas for improvement.  3.  Governance 
consulting, culminating in the examination of corporate oversight and funding of the IT 
function.  Understanding of these issues is critical with the enactment of the Sarbanes-Oxley 
Act, and the subsequent need for the Chief IT Officer(s) to attest to proper controls and 
security.  4.  Independent Project Audit/ Recovery Services, aimed specifically at posing and 
then answering questions about specific programs and projects, and providing 
recommendations for subsequent improvement, monitoring, and completion. 

 


